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Abstract

A suitable business model in the agricultural value chain enables the use of the full potential of the agricultural
sector. The most important and first horticultural product of Iran is citrus fruit, which ranks 7th in the world.
However, it occupied the 31st rank of the world market. The disproportion between the production and the
effective share in the global market indicates that there is no good pattern in the product value chain. With the
production of 1.4 million tons of citrus fruits, Fars province ranks second among the provinces of the country.
This research is looking for an optimal model of citrus value chain according to economic, social, cultural,
biological, and structural components. Delphi technique was used to prepare the required information and
complete the questionnaire by holding briefing sessions with the participation and consensus of 32 experts of the
province, including experts related to production, unions, leading gardeners, exporters, and experts related to the
citrus processing industry. Analytical Hierarchy Process (AHP) was used in order to analyze the data, calculate
the weight of the criteria, and achieve the best citrus value chain model. The results of this research showed that
the economic, socio-cultural, bio-environmental, and structural components in the province play a significant
role in explaining the desired business model in the citrus value chain. Therefore, based on the above-mentioned
four criteria and 21 sub-criteria studied, with the highest relative weight of 0.399, the "Orchestrator model" is
the best model among the business models in the value chain. Furthermore, with a relative weight of 0.128, the
"Integrated model", which was ranked last, is the least important model.
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