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Abstract

The purpose of this research was to investigate the pathology of agro-industrial exploitation system and provide
proposed solutions. For this purpose, SWOT analysis and facilitating techniques and focused groups with semi-
structured group interviews were used. Considering the nature of the subject and the social, economic, and
technical aspects of the research, the multi-disciplinary facilitation group was used. According to the results, the
weakest performance of agro-industrial exploitation is in the field of network communication with other
cultivations and industries and cooperatives, participation in regional and international markets, participation in
financial investment, the establishment of factories and factories of rura industries and the export of
manufactured products. The results of SWOT analysis showed that efficient decision-making system isthe main
strength of agro-industrial exploitation. Also, the most important weakness of agro-industrial exploitation is the
withdrawal of efficient human resources. The inadegquacy of manufactured products and the presence of demand
in the market for manufactured products was also recognized as the most important opportunity for these
companies. The most important threat of agro-industrial exploitation is the lack of precision in privatization.
According to SWOT analysis, the most appropriate strategies for development of agro-industrial exploitation
are conducting studies and determine the cultivate pattern and identifying the priorities for the implementation
of agronomic, horticultural and livestock programs, empowerment of human resources from the participatory
and motivational dimension, modernization and rebuilding of machinery and buildings of production units,
provide the credit with low profit, and doing strategic plan. The role of government support in development of
agro-industrial activitiesis also very important.

Keywor ds. Agro-industry, Agriculture, Agricultural Production System, Agricultural Devel opment.
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