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Abstract 
This research utilized a mixed methodology approach consisting of two phases. In the first phase, a serial focus 

group method was employed to gather information through semi-structured interviews and open-ended 

questionnaires. The participants included stakeholders and beneficiaries from the university ecosystem of 

entrepreneurship and innovation (n=22). Through this phase, 33 decisive factors for establishing and developing 

the student entrepreneurship ecosystem were identified and categorized into three groups based on common 

themes. Utilizing qualitative content analysis and Nvivo10 QSR software, a conceptual model of the 

determinants of the student entrepreneurship ecosystem was constructed. The second phase employed a future 

study approach, utilizing MicMac software and a 31x31 matrix to analyze the mutual effects of the identified 

components in the student entrepreneurship ecosystem. The study findings revealed eight crucial components 

that shape the student entrepreneurship ecosystem. These components include: market entry facilitation, 

streamlined access to grants and funding, advancement of student-led teams into technology business 

incubators, provision of seed capital, availability of technical and laboratory services, ongoing mentorship and 

monitoring, integration with the regional innovation ecosystem, and collaboration with the provisional Science 

and Technology Park. By utilizing the scenario drawing method, a comprehensive analysis led to the 

identification of 6561 potential scenarios for the development of the student entrepreneurship ecosystem. 

Subsequently, the ScenarioWizard software was employed to highlight three distinct and plausible scenarios. 

The first scenario, known as the "green corridor," represents an ideal and desirable path forward. The second 

scenario, termed the "uneven road," reflects a continuation of the current status quo. Lastly, the third scenario, 

referred to as the "dark tunnel," portrays a highly challenging and critical situation. These three scenarios 

provide valuable insights and serve as a foundation for further exploration and decision-making in the realm of 

student entrepreneurship ecosystem development. 

 

Keywords: Agricultural higher education, Entrepreneurship education, Student start-up, Serial focus group, 

Future scenarios. 
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