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Abstract

Present research was carried out using a mixed-method approach in two phases. The first phase was done
through a classic Delphi method in three rounds. The data and information were gathered through a semi-
structured interview (first round) and open— ended questionnaire (final round) with a sample of stakeholders of
agri-startup in Golestan province. As a result of the first phase, nine dimensions, 16 components, and 87
indicators were identified. In the second phase, a "foresight" approach was applied to analyze a 16x16 structural
self-interaction matrix of the identified components for the agri-startup ecosystem in the Golestan province
using MICMAC software. As a result, seven components identified as determinant factors influencing on the
agri-startup ecosystem in the Golestan province, including regional development; startup social network (startup
community); social performance; entrepreneurial capabilities of entrepreneurs; extension programs and cultural
events; entrepreneurial education system and territorial attractiveness or spatial advantages (geography of agro-
entrepreneurship). Finally, based on the scenarios development approach, the 29 possible and probable future
situations of the agri- startup ecosystem were articulated. Using Scenario Wizard Software, a desirable Scenario
(spring break), a midway Scenario based on the status quo (autumn fall), and a critical scenario (winter sleep)
extracted and introduced.

Keywords: Startup ecosystem, Agro-entrepreneurship, Agri- startup, Foresight, Future senarious.
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