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ARTICLE INFO ABSTRACT

Keywords: The empowerment of managers and employees of the Ministry of Agricultural Jihad to carry out
Human resources their assigned job duties is generally done by holding in-service training courses. The present
Job attitude study aimed to evaluate the effectiveness of training courses held for managers and employees
Job motivation of the Ministry of Agriculture Jihad at the country level. The statistical population included all
Job knowledge and skills the managers and employees of Ministry of Agriculture Jihad, who participated in the in-service

training courses of Imam Khomeini Higher Education Center. 112 managers and 270 employees
were randomly selected as study’s sample by using Karjesi and Morgan's sampling table and
stratified random sampling method. The research method is descriptive-correlational and survey
technique and two researcher-made questionnaires for managers and employees were used, the
face validity of the questionnaires were determined by agricultural experts and their reliability
were confirmed by Cronbach's alpha test (0.75 to 0.94). The results showed that the quality of
the training courses was satisfactory to the learners. Also, the effectiveness indicated that the
training courses were effective in improving the knowledge and job skills of respodents
Atending the training courses has caused a positive change in job attitude and created job
motivation of respondents. The results also confirmed that the abilities acquired in these courses
helped to facilitate and accelerate the performance of job duties, but had no effect on the
candidacy of people for holding organizational positions. Based on the results of the research,
in order to improve the effectiveness of in-service training courses, it is necessary to
continuously evaluate these courses at different levels of the quality of the courses (instructor
competence, training content, teaching method, timing, learning environment), the changes of
learners (knowledge, attitude, motivation and job skills), the applicability of the training content.

1. Introduction

Human resources are the most important capital of any organization. Nowadays, due to the continuous change
of the environmental conditions around the organizations and the continuous change of the job needs of the
employees, in-service training programs are more important. Continuous evaluation and improvement of in-
service training courses determines the effectiveness of these programs and puts employees on the path of the
organization's policies and missions. In other words, the evaluation of the effectiveness of in-service training
courses evaluates the quality of training and diagnoses deficiencies and provides appropriate feedback for
future supplementary training programs.

The present study, which was carried out with the aim of evaluating in-service training courses for managers
and employees of the Ministry of Agriculture Jihad; It has used a four-level model of effectiveness evaluation,
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which initially evaluated the quality of training courses (in terms of different dimensions such as teacher
guality, training content, teaching method, timing and learning environment) and measured the level of
satisfaction of learners with the quality of training courses. In the following, the effectiveness of these courses
in creating changes in job knowledge and skills, changing job attitudes and creating motivation has been
evaluated. Then, the applicability of the provided trainings in job and organizational situations has been
measured and finally, the consequences and long-term effects of training on the status and position of
employees and managers at the organization level have been evaluated.

2. Methodology

The methodology of the current research was descriptive and survey technique and researcher-made
questionnaire were used. The statistical population of the research included all the employees and managers
of the Ministry of Agriculture Jihad who participated in the in-service training courses of the Imam Khomeini
Higher Education Center between 2017 and 2022. The size of the statistical sample was estimated to be 384
people (including 112 managers and 270 employees) according to the table of Karjesi and Morgan. Stratified
random sampling (two classes of managers and employees) was used to sample the statistical population. The
data collection tool was two researcher-made questionnaires for employees and managers. The face validity of
the questionnaires was confirmed by several experts in agricultural extension and education. The reliability of
the questionnaire indicators was confirmed based on Cronbach's alpha in the range of 0.75 to 0.94. The
guestionnaires were designed online and the link was sent to the studied samples.

3. Results

The results of evaluating the quality of educational courses from the point of view of managers and employees
showed that they were more satisfied with the quality of teachers, training content and virtual training platform.
The effectiveness of training courses in improving the job knowledge of managers and employees was 2.30
and 2.31, respectively. The effectiveness of training courses on improving the job skills of managers and
employees was 2.23 and 2.40, respectively. Also, results showed that the attitude of managers (M=0.92) and
employees (M=0.96) towards the quality of training courses were positive; and participating in training courses
has changed the job attitude of managers (M = 0.82) and employees (M = 0.73). Participation in training
courses has led to positive career motivation in managers (M=0.54) and employees (M=0.42); and it had
motivated managers (M=0.66) and employees (M=0.72) to participate more in future training courses.
According to the results, managers (M = 2.41) and employees (M = 2.50) evaluated the applicability of the
educational content provided during the training courses in their workplaces relatively high. The results of the
evaluation of the effects of training courses on the job position of managers and employees also showed that
the competencies acquired in these courses helped to better understand, facilitate and accelerate the
performance of job duties, but did not have an effect on the nomination of people to hold organizational
positions, promotion of organizational positions, or prevention of organizational position demotion.

4. Discussion

A training course can only be expected to be effective and satisfy the learners when all the components of the
training environment, including the instructor, training content, teaching method, schedule, and amenities are
properly selected and organized. In all the mentioned dimensions, it is necessary to pay attention to the desire
and fit with the needs of the learners and the subject of training. The effectiveness of training in improving the
knowledge and job skills of managers and employees means that in-service training courses have made the
learners relatively capable. Changing the career attitude of managers and employees along with upgrading
their knowledge and job skills during training courses will make them apply their learning with better quality
in the workplace. Motivating participants in training courses with various incentives and mechanisms has made
them perform their job duties with more enthusiasm and also encourage them to participate in future training
Ccourses.

5. Conclusion

In-service training courses have increased knowledge and job skills, changed the attitude and motivation of
managers and employees participating in these courses. Also, these courses have helped respondents to gain a
better understanding of their job responsibilities and perform their job duties more effectively. However,
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participating in training courses has helped to improve their career rank, but it has little effect on their
candidacy for holding organizational positions, encouragement and rewards from the organization, promotion
of organizational positions, or prevention of organizational position demotion. This indicates that other factors
are involved in this field.
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