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Individuals’ environmentally responsible behavior (ERB), which is strongly rooted in their values,
is recognized as one of the key drivers of social responsibility (SR) and healthy food production in
organizational structures such as cooperatives. However, existing models for institutionalizing SR
have predominantly focused on the structures of large commercial organizations and have adopted
a one-dimensional view of the drivers that strengthen SR within the functional areas of companies.
As a result, despite considerable efforts, SR for healthy food production in agricultural cooperatives
has faced shortcomings and failed to meet expectations. Accordingly, this study aimed to develop a
comprehensive model of SR enhancers for healthy food production in off-season agricultural
cooperatives in Kermanshah Province, drawing on institutional and stakeholder theories. The study
population consisted of 217 members of these cooperatives, with a sample size of 145 determined
using the Morgan table and selected through simple random sampling. Data were collected using a
researcher-designed questionnaire whose validity and reliability were confirmed through multiple
scientific procedures, including expert panel review, Cronbach’s alpha coefficient, average shared
variance (ASV), average variance extracted (AVE), and composite reliability (CR). Data were
analyzed using SPSS Version 23 and Smart-PLS Version 3.0. The findings revealed that the
dynamics of SR in agricultural cooperatives are rooted more in institutional requirements and social
ties with the local community than in competitive market pressures. Senior management support
emerged as the most central variable in predicting members’ participation in healthy product
production and its operational implementation within the cooperatives. This variable was
significantly and directly influenced by two factors: institutional requirements and local community
connections. This reflects the agricultural market structure and the lack of competitive infrastructure
in Kermanshah Province, which hinders the quality and production of healthy food driven by
market-based incentives as well as institutional and social motivators. Under such conditions,
improving quality and healthy food production requires interventions that simultaneously strengthen
organizational leadership capacities, social linkages, and incentive and monitoring systems.

1. Introduction

With the growing public awareness of the importance of healthy nutrition and its direct link to public health, the
demand for healthy food has increased significantly (Shah et al., 2025). Consequently, access to healthy food has gone
beyond an individual need or preference and has become one of the central pillars of the United Nations’ Sustainable
Development Goals (SDGs) to be achieved by 2030. According to the SDGs, the United Nations expects cooperatives,
as key actors in the social economy, to play a crucial role in providing healthy and sustainable food. The underlying
rationale is that cooperatives, as participatory, unified, democratic, and autonomous associations, can contribute to
food security and the provision of healthy food for society by meeting the shared economic, social, and cultural needs
and aspirations of their members. Despite the considerable potential of cooperatives in achieving food security,
evidence indicates that their responsibility toward healthy food production has not always been satisfactory, largely
due to the prioritization of economic concerns. This underscores the necessity of designing mechanisms that not only
address the economic challenges of agricultural production cooperatives to ensure the continuity of production cycles
but also guarantee the production of healthy food as one of the most critical prerequisites for improving citizens’
quality of life. In this regard, scholars employing resource dependency theory, institutional theory, and strategic and
resource-based management perspectives have demonstrated that embedding SR into the structures and programs of
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cooperatives serves as a powerful driver in shaping sustainability-oriented behaviors. Nevertheless, there is still no
clear and context-based framework for facilitating the integration of SR into the structure of agricultural cooperatives
in Kermanshah, a gap that this study aims to address.

2. Methodology

This research is applied in purpose and falls within the category of quantitative studies in terms of methodology. The
statistical population consisted of 217 members of the cooperatives. Based on Morgan’s sampling table, the sample
size was estimated at 145 individuals, and simple random sampling was employed. The data collection instrument
was a researcher-designed questionnaire whose validity and reliability were confirmed through multiple scientific
procedures, including expert panel evaluation, Cronbach’s alpha coefficient, Average Shared Variance (ASV),
Average Variance Extracted (AVE), and Composite Reliability (CR).

3. Results

The findings indicate that the perception of economic benefits, as one of the instrumental drivers of SR, is significantly
influenced by institutional requirements (y = 0.352, P-value = 0.000), whereas market pressures showed no significant
effect (y = 0.007, P-value = 0.895). This suggests that cooperative managers still do not perceive considerable market
pressure for producing healthy food, as the target community focuses more on the quantity rather than the quality of
agricultural products. In this context, formal institutional monitoring, maintaining cooperative licenses, and receiving
governmental incentives serve as the primary economic motivators for cooperative managers to consider healthy
production standards. Collectively, these factors explain 11.5% of the variance in perceived economic benefits.

4, Discussion

In the empirical model, senior management support emerged as the most significant explanatory factor for social
responsibility, both by mediating the effects of its antecedent variables and through its direct and significant influence
on healthy food production and members’ collective participation. Theoretically, this underscores the pivotal role of
organizational leadership as a central driver in building collective commitment and shaping socially responsible
behaviors within firms (Papacharalampous & Papadimitriou, 2021). In agricultural cooperatives—where authority
and responsibilities are, by nature, equally distributed among members—senior management support for initiatives
such as healthy food production, which require procedural changes and the prioritization of long-term benefits over
short-term gains, is particularly important. Such support not only fosters greater member participation but also conveys
a clear message that healthy food production and SR are integral components of the cooperative’s core strategy, rather
than merely external or temporary obligations.

5. Conclusion

The dynamics of SR in agricultural cooperatives are rooted more in institutional requirements and social ties with
local communities than in competitive market pressures. This reflects the structure of the agricultural market in
Kermanshah Province, where the lack of competitive infrastructure has substituted market-driven incentives with
institutional and social drivers. Under such circumstances, improving production quality and sustainability requires
interventions that simultaneously strengthen organizational leadership capacities, social linkages, and incentive and
regulatory systems.
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